Canyon Creek Rural Fire District (CCRFD) @&
P.O. Box 464, Canyon Creek, MT 59633 |&

Board of Trustee’s REGULAR Meeting
Tuesday — December 16, 2025

This meeting was conducted in person at the fire hall and via Zoom.

The official meeting minutes are the Zoom Meeting ID: 867 4341 2627
recording which is available upon request. Passcode: 699583
ATTENDEES
Board Members: Fire Company Members:
Trustee #1 Jim Thomas, Chairman Chief Cunningham (late/via Zoom)
Trustee #2 Sam Stigman, Vice-Chair Asst. Chief John Keller (in person)
Trustee #3 Wendy Adamson, Secretary/Treasurer | Captain Kai Bauer (via Zoom)
Trustee #4 Peggy Justesen, Trustee Bob Justesen, Mechanic (in person)
Trustee #5 Kevin Zwicker, Trustee (absent)

Community Members / Guests:

Kori Dee, Auxiliary Board (via Zoom) Patty Butterfield (in person)
“None” (via Zoom) Connie Horder (in person)
AGENDA j . ¢
Chairman: Calls the meeting to order / Pledge of Allegiance Time: 06:35PM

Secretary: Roll call of Board Members present

Chairman: Opening Comments & Instructions Time: 06:36 PM
Opens meeting for Public Comment

Chairman: Consent Item(s): Time: 06:43 PM

UNLESS CROSSED OUT REQUIRING INDIVIDUAL DISCUSSION &
DECISION - ITEMS LISTED BELOW PASSED WITHOUT OBJECTION

Meeting Minutes for Regular Meeting — Mon. Nov. 17, 2025 (time stamped)
Meeting Minutes for Special Meeting — Friday Nov. 21, 2025 (time stamped)
$200.00 — Pye-Barker (#7478888) annual fire extinguisher service

$500.00 — Vicevich Law Offices billing (#17723) approval for insurance claim
injunctive payment authorization
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Please visit our website at www.canyoncreekruralfire406.org for Agenda, Agenda Packet and other info.
*- Chairman has chosen to refrain from voting unless needed to break a tie vote of the other Members




AGENDA (cont.)

Auxiliary: Canyon Creek Fire District Auxiliary Announcement(s): Time: 06:43 PM
(optional) o Prepared Christmas cards for all CCRFD Volunteers to be
distributed at the Birdseye / Canyon Creek Christmas party held
on Sat. Dec. 13!, Gifts in the form of cash gift cards
e Chief Cunningham was given the gift cards for all volunteers who
could not attend the Christmas party
e Auxiliary is grateful for great donors
Treasurer: Treasurer’s Report(s): Time: 06:44 PM
e OCTOBER 2025 Financial Reports (presented)
e NOVEMBER 2025 Financial Reports **DELAYED 1 MONTH™**
e “Volunteer Firefighters’ Compensation Act (VFCA)” letter received
Fire Chief: Fire Chief Report: Time: 06:54 PM
e Incidents
e RFC Report
e Apparatus Status
e Membership / Training
e Additional Notes / Chief's Comments
e Self-Assessment of Probationary Requirements
Chairman: NEW Business - Action Item #1. Time: 07:08 PM
Will consider accepting a donation of used SCBA air compressor
surplus from Helena Fire Dept. (MAKO Model: BAMOGE 1) worth
over $1,000.00
ADAMSON Motioned to TABLE approval of accepting a
donation of used SCBA air compressor surplus from Helena Fire
Dept. (MAKO Model: BAMOGE 1) worth over $1,000.00;
STIGMAN Seconded; Asst. Chief Keller & Capt. Bauer commented
Public Comments received Vote: TABLED
3-0-1*
Chairman: NEW Business - Action ltem #2: Time: 07:24 PM
Will consider approval of headlight replacements on Engine 8111
and Tender 8121 with a maximum budget of $ (tbd)

STIGMAN Motioned to approve the headlight replacements on

Engine 8111 and Tender 8121 with a budget of $600 each;

STIGMAN amended the motion to approve the headlight

replacements on Engine 8111 and Tender 8121 with a budget

maximum budget of $1,500.00 total; JUSTESEN Seconded

Chief Cunningham joined at approx. 7:30PM via Zoom and

commented on his quotes; Public Comments received Vote: PASSED
3-0-1*
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AGENDA (cont.)

Chairman: NEW Business - Action ltem #3: Time: 07:41 PM
Will consider adding siping to the CV/QRU winter tires purchased
through Kolar Tire quoted at $100.00 (#3804 1)
STIGMAN Motioned to approve adding siping to the CV/QRU winter tires
purchased through Kolar Tire quoted at $100.00 (#3804 1) with the stipulation
that the manufacturer’s warranty or equivalent is not affected / voided,;
ADAMSON Seconded; Capt. Bauer commented; Public comment received;
STIGMAN Amended motion to approve adding siping to the CV/QRU
winter tires purchased through Kolar Tire quoted at $100.00 (#38041)
regardless of the warranty implication; JUSTESEN Seconded
Additional public comment received Vote: PASSED
3-0-1*
Chairman: NEW Business - Action ltem #4.: Time: 07:53 PM
Will consider removing / extending probationary status and criteria for
Fire Chief Cunningham; STIGMAN Motioned to remove the probationary
status and criteria for Fire Chief Cunningham; NO second made
ADAMSON Motioned to extend the probationary status and criteria for
Fire Chief Cunningham which will be presented at the next monthly
meeting; JUSTESEN Seconded; Fire Chief Cunningham commented;
Asst. Chief Keller commented; Public Comments received Vote: PASSED
3-1-0
Chairman: For the “Good of the Order” — Trustee’s comments Time: 08:49 PM
[CHAIR JIM THOMAS | = Comments on current weather conditions
[VICE-CHAIR SAM STIGMAN | = none made
ISECRETARY / TREASURER WENDY ADAMSON | = Informed the snowplow contract
is in place, as well as the ATV currently stationed in the fire hall
[TRUSTEE PEGGY JUSTESEN | = Wish Merry Christmas and a safe New Year
[TRUSTEE KEVIN ZWICKER | = Message extended of grateful for Chief
Cunningham coming to help on medical call & gratitude for well wishes
Chairman: Next meeting date confirmation: Time: 08:54 PM
[REGULAR MEETING | = MONDAY 01/19/2026 at 6:30PM
Chairman: Adjournment Time: 08:55PM
APPROVAL

Meeting Minutes approved by the Trustees on (date approved): / / /T / o Q
b

Signed by the acting Chairperson:
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