
SPECIAL MEETING AGENDA 
Canyon Creek Rural Fire District (CCRFD) 

 Thursday – February 12, 2026 at 6:30PM 

 
The meeting will be hybrid:  via Zoom and 
in person at the fire hall:  7560 Duffy Lane 

Please visit our website at www.canyoncreekruralfire406.org for Agenda + Packet and more information 

 

Chairman: Calls the meeting to order / Pledge of Allegiance 

Secretary: Roll call of Board Members present 
 

Chairman: Opening Comments & Instructions 

Opens meeting for Public Comment 
 

Chairman: Consent Item(s): 
 

➢ Meeting minutes for Regular Meeting – Mon. Jan. 19, 2026 (time stamped) 

 

Chairman: NEW Business Action Item(s) to Adopt / Amend / Table / Reject: 
 

➢ Will consider approving a clutch repair for Brush Truck 8131 with a 

maximum budget of $__________ (to be determined by board) 
 

Chairman: For the “Good of the Order” – Trustee’s comments section 
 

Chairman: Next meeting date confirmation 
 

Chairman: Adjournment 

 

ZOOM MEETING INVITE INFORMATION 

 
Topic: CCRFD Special Meeting 
Time: Feb 12, 2026 06:30 PM Mountain Time (US and Canada) 
Join Zoom Meeting 
https://us06web.zoom.us/j/87509215274?pwd=NQOIekMhbW0ntUk3pDyJIszAinvrQ0.1 
 
Meeting ID: 875 0921 5274 
Passcode: 415600 
 
--- 
 
One tap mobile 
+17193594580,,87509215274#,,,,*415600# US 
+17207072699,,87509215274#,,,,*415600# US (Denver) 
 
Join instructions 
https://us06web.zoom.us/meetings/87509215274/invitations?signature=DBtGAz4wmm
H8ravqO3SIj40stDPJLa1hIOg7ZlBsvMs 
 

http://www.canyoncreekruralfire406.org/
https://us06web.zoom.us/j/87509215274?pwd=NQOIekMhbW0ntUk3pDyJIszAinvrQ0.1
https://us06web.zoom.us/meetings/87509215274/invitations?signature=DBtGAz4wmmH8ravqO3SIj40stDPJLa1hIOg7ZlBsvMs
https://us06web.zoom.us/meetings/87509215274/invitations?signature=DBtGAz4wmmH8ravqO3SIj40stDPJLa1hIOg7ZlBsvMs


SPECIAL MEETING AGENDA 
Canyon Creek Rural Fire District (CCRFD) 

 Thursday – February 12, 2026 at 6:30PM 

 
The meeting will be hybrid:  via Zoom and 
in person at the fire hall:  7560 Duffy Lane 

Please visit our website at www.canyoncreekruralfire406.org for Agenda + Packet and more information 

INSTRUCTION PAGE 

Public Comment Guidelines: 

• Come to the designated lectern / stand for meeting recording requirements 

• Please state your name and address in an audible tone of voice for the record. 

• The board welcomes public comment on any matter within the jurisdiction of the fire district, 

but the board cannot take action on any item that is not already on the agenda. 

• There will also be an opportunity in conjunction with each action item for public comment 

pertaining to that item before the board votes on the matter. 

• The Canyon Creek Rural Fire District board meeting attendees are expected to adhere to the 

Principles of Civil Dialogue as defined in our bylaws (available on CCRFD website) 

• Please limit comments to three (3) minutes. 

 

 

Flowchart tool for clarity of ACTION ITEM process resulting in a vote from the Board of Trustees: 
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SPECIAL MEETING AGENDA 
Canyon Creek Rural Fire District (CCRFD) 

 Thursday – February 12, 2026 at 6:30PM 

 
 

Consent Item(s):   

➢ Meeting Minutes for Regular Meeting – Mon. Jan. 19, 2025 (time stamped)  

 



DRAFT

Please visit our website at www.canyoncreekruralfire406.org for Agenda, Agenda Packet and other info. 

Canyon Creek Rural Fire District (CCRFD) 

P.O. Box 464, Canyon Creek, MT  59633 

Board of Trustee’s REGULAR Meeting 

Monday – January 19, 2026 

This meeting was conducted in person at the fire hall and via Zoom. 

The official meeting minutes are the Zoom 
recording which is available upon request. 

Meeting ID: 826 2851 7144 

Passcode:  590651 

ATTENDEES 

Board Members: Fire Company Members: 

Trustee #1 Jim Thomas, Chairman Asst. Chief John Keller (in person) 
Trustee #2 Sam Stigman, Vice-Chair Captain Kai Bauer (in person) 
Trustee #3 Wendy Adamson, Secretary/Treasurer Bob Justesen, Mechanic (in person) 
Trustee #4 Peggy Justesen, Trustee Gregg Weed, Mechanic (in person) 
Trustee #5 (seat absent) 

Community Members / Guests: 

Kori Dee, Auxiliary Board (in person) Joane Bayer (via Zoom) 
Connie Horder (in person) Connor Davidson (via Zoom) 
Ray Miller (in person) Max Eskildsen (via Zoom) 
Randy & Deb Williams (in person) Judith Ann Vincent (via Zoom) 

“iPhone (9)” (via Zoom – dropped off early) 

AGENDA 
Chairman: 

Secretary: 

Calls the meeting to order / Pledge of Allegiance 
Held a moment of silence for Kevin Zwicker’s passing 
Roll call of Board Members present 

Time: 06:30 PM 

Chairman: Opening Comments & Instructions
Opens meeting for Public Comment

Time: 06:34 PM 

Chairman: Consent Item(s):  Time: 06:37 PM 

UNLESS CROSSED OUT REQUIRING INDIVIDUAL DISCUSSION & 
DECISION - ITEMS LISTED BELOW PASSED WITHOUT OBJECTION 

A. Meeting Minutes for Regular Meeting – Tues. Dec. 16, 2025 (time stamped)

B. Meeting Minutes for Special Meeting – Mon. Dec. 29, 2025 (time stamped)

C. OCTOBER 2025 Financial Reports (presented on 12/16/2025)

D. $300.00 – 2026 Dues for Rural Fire Council (RFC)

E. Vicevich Law Offices approval for insurance claim injunctive payment authorization:

a. $100.00 – Vicevich Law Offices billing (#17769)

b. $300.00 – Vicevich Law Offices billing (#17827)

http://www.canyoncreekruralfire406.org/
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CCRFD REGULAR MEETING MINUES – MONDAY JANUARY 19, 2026 P a g e  | 2 
*- Chairman has chosen to refrain from voting unless needed to break a tie vote of the other Members 

AGENDA (cont.) 
Treasurer: Treasurer’s Report(s): Time: 06:38 PM 

a) NOVEMBER 2025 Financial Reports (presented) 

b) DECEMBER 2025 Financial Reports (presented) 

c) Receipt of Auxiliary Donations from anonymous donor(s) 

d) MT Secretary of State Registration = canceled as of 12/21/2025 

**Frequently stopped for questions from the public for clarifying more 

financial report and information than normal Treasurer’s Report(s) 
 

Auxiliary: 
(optional) 

Canyon Creek Fire District Auxiliary Announcement(s): Time: 07:03 PM 

• More information to provide in February meeting and Auxiliary 

board meeting to be held next week (Pancake breakfast, etc.) 
 

Fire Chief: Fire Chief Report:   Time: 07:04 PM 

1. Incidents  

2. RFC Report 

3. Apparatus Status 

4. Membership / Training 

5. Weather Considerations for Fire Danger 

6. Additional Notes / Chief’s Comments 
 

Chairman: NEW Business - Action Item #1: Time: 07:21 PM 

[WSA] Will consider a transfer of funds from the “Operating Cash” 

(GL Acct.101) to the CIF or “Restricted Cash” (GL Acct. 102) in the 

amount of $50,000 

ADAMSON Motioned to APPROVE a transfer of funds from the 

“Operating Cash” (GL Acct.101) to the CIF or “Restricted Cash” 

(GL Acct. 102) in the amount of $50,000; STIGMAN Seconded;  

Public Comments received  
 
 

 

Vote: 

 

PASSED 

3-0-1* 
 

Chairman: NEW Business - Action Item #2: Time: 07:31 PM 

Will consider approving Resolution 2026-001 calling for the 

MAY 2026 Special Election be completed by mail-in ballots 

JUSTESEN Motioned to APPROVE Resolution 2026-001 calling for 

the MAY 2026 Special Election be completed by mail-in ballots; 

STIGMAN Seconded; No Public Comments made  

Vote: 

 

PASSED 

3-0-1* 

 

Chairman: 
 

 

5 MINUTE MID-MEETING BREAK 

 

Time: 

 

07:34 PM 
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CCRFD REGULAR MEETING MINUES – MONDAY JANUARY 19, 2026 P a g e  | 3 
*- Chairman has chosen to refrain from voting unless needed to break a tie vote of the other Members 

AGENDA (cont.) 
Chairman: NEW Business - Action Item #3: Time: 07:40 PM 

Will consider releasing probationary criteria for a newly appointed Fire 

Chief for a defined period of time (see details in the Agenda Packet) 

ADAMSON Motioned to APPROVE the probationary criteria for a newly 

appointed Fire Chief for a defined period of time [as presented in the 

Agenda Packet] with an amendment to language “…at or about 3 

months…”;  

JUSTESEN Seconded; Asst. Chief Keller commented; 

No Public comment made 

Vote: PASSED 

3-0-1* 
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CCRFD REGULAR MEETING MINUES – MONDAY JANUARY 19, 2026 P a g e  | 4 
*- Chairman has chosen to refrain from voting unless needed to break a tie vote of the other Members 

AGENDA (cont.) 
Chairman: NEW Business - Action Item #4: Time: 08:02 PM 

Will consider appointing KAI BAUER as the probationary Fire Chief on 

the recommendation of the existing Fire Company membership; 

STIGMAN Motioned to APPROVE appointing KAI BAUER as the 

probationary Fire Chief on the recommendation of the existing Fire 

Company membership; JUSTESEN Seconded;   

Command Staff commented; Public Comments made Vote: PASSED 

3-0-1* 
 

Chairman: NEW Business - Action Item #4: Time: 08:07 PM 

Will consider an extension of time for the Command Staff to present the 

annual inventory report for a period of _____ days; 

ADAMSON Motioned to APPROVE an extension of time for the Command 

Staff to present the annual inventory report for a period of 60 days;  

STIGMAN Seconded; Command Staff commented; No Public Comment 

STIGMAN’s POINT OF ORDER to amend the motion to APPROVE an 

extension of time for the Command Staff to present the annual inventory  

report for a period of 90 days; ADAMSON Seconded Vote: PASSED 

3-0-1* 
 

Chairman: For the “Good of the Order” – Trustee’s comments  Time: 08:16 PM 

CHAIR JIM THOMAS  =  (1) See Agenda Packet Addendum for correspondence 

regarding Cunningham resignation; and (2) The “probationary” status of the Fire Chief 

covers the SOG’s criteria discrepancy discussed and allows time to address 

VICE-CHAIR SAM STIGMAN  = Kudos to Command Staff 

SECRETARY / TREASURER WENDY ADAMSON  = Information about Kevin’s 

services will be announced (planned for some time in the summer) and there are 

discussions underway about some sort of memorial being discussed 

TRUSTEE PEGGY JUSTESEN  = Thank you to Trustee Wendy, Captain Kai and Asst. 

Chief Keller for the countless hours of work & dedication to the district; Thanks to the 

public as well for participating 
 

Chairman: Next meeting date confirmation:   
 

REGULAR MEETING  = MONDAY 02/16/2026 at 6:30PM  
 

Time: 08:21 PM 

Chairman: Adjournment 
 

Time: 08:22 PM 

APPROVAL 

Meeting Minutes approved by the Trustees on (date approved): 
 

 

Signed by the acting Chairperson:  
 
 

 



SPECIAL MEETING AGENDA 
Canyon Creek Rural Fire District (CCRFD) 

 Thursday - February 12, 2026 at 6:30PM 

 
 

NEW Business Action Item(s):   

➢ Will consider approving a clutch repair for Brush Truck 8131 with a 

maximum budget of $__________ (to be determined by board) 
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