Canyon Creek Rural Fire District (CCRFD)
Board of Trustee’s *SPECIAL* Meeting
Tuesday — June 3, 2025

LSURAL pinE DISTRICES
[ MONTANR ]

This meeting was conducted in person at the fire hall and via Zoom.

The official meeting minutes are the Zoom recording and may be accessed
via the link information here:

Meeting ID: 892 4838 1832 (available upon request)

Passcode: 292661

ATTENDEES
Board Members: Fire Company Members:
Trustee #1 Jim Thomas, Chairman John Keller, Lieutenant
Trustee #2 Sam Stigman, Vice-Chair : Gregg Weed, Mechanic

Trustee #3 Wendy Adamson, Secretary/Treasurer
Trustee #4 (empty seat — resignation May 2025)

Trustee #5 (empty seat — resignation May 2025)

Community Members / Guests:

Connie Horder (in person) Edward Betka (via zoom)

Dale Hudec (in person) Patty Butterfield (via zoom)
Charlie Spinning (in person) Kori Dee (via zoom)

Randy & Deb Williams (in person) Gegi Guay (via zoom)

Kevin Zwicker (in person) Judith Anne Vincent (via zoom)

406-431-7909 (via zoom)

AGENDA

Chairman: Calls the meeting to order / Pledge of Allegiance Time: 06:30 PM
Secretary: Roll call of Board Members present

Chairman: Opening Comments & Instructions Time: 06:33 PM
Opens meeting for Public Comment

Treasurer: Treasurer’s Report(s): Time: 06:36 PM
e MARCH 2025 Financial Reports presented
e APRIL 2025 Financial Reports presented
e Other matters for Board consideration:
o LincTel's offer for a $500 donation in lieu of the
monthly discount
o >$3,500.00 — Lewis & Clark County Elections Office

estimated billing for the MARCH 2025 GRADY

: 3436504 B: M64 P: 3169 MI
RECALL election 06/24/2025 01:42 PM Pages: 1 o,f! 3 Fees: 0.00
Amy Reeves Clerk & Recorder, Lewis & Clark MT

WINPT AN o L IS LAk I

Please visit our website at www.canyoncreekruralfire406.org for Agenda, Agenda Packet and other info.
*- Chairman has chosen to refrain from voting unless needed to break a tie vote of the other Members




AGENDA (cont.)

Chairman: Consent Action ltem(s): Time: 06:50 PM
UNLESS CROSSED OUT REQUIRING INDIVIDUAL DISCUSSION &
DECISION - ITEMS LISTED BELOW PASSED WITHOUT OBJECTION

A. $1,500.00 — Big Sky Fire Equip. invoice for pump and draft tests
completed on 8112 (passed) and 8111 (failed) with offset of VFIS
insurance payment of $1,220.00 received

B_$2227.32  Big Sky Fire Equip- . 111 ¢ .

C. $2,700.00 — Vicevich Law Offices billings (#17000 & #17056) approval for
insurance claim injunctive payment authorization

D. $265.00 — Renew “canyoncreekruralfire406.org” Domain Name for Syrs.

E. Reimbursements owed:

o $76.43 — Bob Justesen for outside overhead fill repair materials
o $214.02 — Wendy Adamson (office supplies; biz cards; journals)
o $159.90 — Wendy Adamson (Zoom annual subscription)

F. Treasurer to contact MT Secretary of State’s Office regarding point of
contact update on CCRFD registration (expires: 10/18/2029)

G. Pursue a credit card for district use and retention by Trustee(s)

Chairman: Action ltem #1: Time: 06:53 PM
Will consider 2025-2026 Budget presentation for Board input & approval
S.STIGMAN Motioned to approve the 2025-2026 Budget;

W.ADAMSON Seconded; Public Comments received Vote: PASSED
2-0-1*
Chairman: Action Item #2: Time: 07:27 PM

Will consider a Community Awareness subcomimittee with $10,000 budget

W.ADAMSON Motioned to approve a Community Awareness subcommittee
with $10,000 budget;

S.STIGMAN Seconded; Public Comments received Vote: PASSED
2-0-1*
Chairman: Action ltem #3: Time: 07:45PM

Will consider increasing the $50 spending limit for individual Trustees and Fire

Company Members to $100 until further notice

W.ADAMSON Motioned to approve increasing the $50 spending limit for

individual Trustees and Fire Company Members to $100 until further notice;

S.STIGMAN Seconded; Public Comments received Vote: PASSED
2-0-1*

CCRFD SPECIAL MEETING MINUES — TUESDAY JUNE 3, 2025 Page |2




AGENDA (cont.)

Chairman: Action Item #4: Time: 07:50 PM
Will consider canceling the BLINK Security System subscription due to the
monitoring complications and pursue quotes for a closed-circuit security
monitoring system
S.STIGMAN Motioned to approve canceling the BLINK Security System
subscription due to the monitoring complications and pursue quotes for a
closed-circuit security monitoring system,;

W.ADAMSON Seconded; Public Comments received Vote: PASSED
2-0-1*

Chairman: Action Item #5: Time: 07:58 PM
Will consider rescinding the changes adopted to the CCRFD SOG language
regarding FIRE COMPANY CHIEF APPOINMENT BY THE BOARD on Sept. 30, 2024
S.STIGMAN Motioned to approve rescinding the changes adopted to the
CCRFD SOG language regarding FIRE COMPANY CHIEF APPOINMENT BY THE
BOARD on Sept. 30, 2024;

W.ADAMSON Seconded; Public Comments received Vote: PASSED
2-0-1*

Chairman: Action Item #6: Time: 08:13 PM
Will consider renewing the IMAGE TREND software for the Fire District’'s use
for internal recordkeeping and external filing requirements, when applicable
W.ADAMSON Motioned to approve renewing the IMAGE TREND software for
the Fire District’'s use for internal recordkeeping & external filing requirements,
when applicable;

S.STIGMAN Seconded; Public Comments received Vote: PASSED
2-0-1*

Chairman: Consent Action Item Objected to: Time: 08:25 PM
Will consider $2,227.32- Big Sky Fire Equipment quotation to repair 8111 for
retesting ‘

W.ADAMSON Motioned to approve the $2,227.32- Big Sky Fire Equipment

guotation to repair 8111 for retesting;

S.STIGMAN Seconded; Public Comments received Vote: FAILED
0-2-1*

Chairman: For the “Good of the Order” — Trustee’s comments Time: 08:45 PM
J. THOMAS = Reported the Agenda removed at the CCS and introduced the
idea of purchasing locked bulletin board cases for the Fire Hall and the CCS
W.ADAMSON = Discussed the website changes directly related to a public
transparency effort and priority

Chairman: Next meeting date confirmation: Monday 06/23/2025 Time: 08:48 PM
(Rescheduled Regular Meeting from 3 Monday of Month)

Chairman: Adjournment Time: 08:49 PM

APPROVAL

Meeting Minutes approved by the Trustees on (date approved):

Signed by the acting Chairperson: M %
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PLEASE NOTE: Tampering with or interfering with this Agenda without consent is a violation of MCA 45-6-101(1b).

Chairman:

Secretary:

Chairman:

Treasurer:

Chairman:

SPECIAL MEETING AGENDA
Canyon Creek Rural Fire District (CCRFD)
Tuesday - June 3, 2025 at 6:30PM

The meeting will be hybrid: via Zoom and
in person at the fire hall: 7560 Duffy Lane

Calls the meeting to order / Pledge of Allegiance

Roll call of Board Members present

Opens meeting for Public Comment

Treasurer’s Report(s):

MARCH 2025 Financial Reports presented
APRIL 2025 Financial Reports presented
Other matters for Board consideration:
o LincTel’s offer for a $500 donation in lieu of the monthly discount
o >$3,500.00 — Lewis & Clark County Elections Office estimated
billing for the MARCH 2025 GRADY RECALL election

Consent Action Item(s):

A.

$1,500.00 — Big Sky Fire Equip. invoice for pump and draft tests
completed on 8112 (passed) and 8111 (failed) with offset of VFIS
insurance payment of $1,220.00 received
$2,227.32 - Big Sky Fire Equip. quotation to repair 8111 for retesting
$2,700.00 — Vicevich Law Offices billings (#17000 & #17056) approval for
insurance claim injunctive payment authorization
$265.00 — Renew “canyoncreekruralfire406.org” Domain Name for 5yrs.
Reimbursements owed:

o $76.43 — Bob Justesen for outside overhead fill repair materials

o $214.02 - Wendy Adamson (office supplies; biz cards; journals)

o $159.90 —- Wendy Adamson (Zoom annual subscription)
Treasurer to contact MT Secretary of State’s Office regarding point of
contact update on CCRFD registration (expires: 10/18/2029)

Pursue a credit card for district use and retention by Trustee(s)

Please visit our website at www.canyoncreekruralfire406.org for Agenda Packet and other information



http://www.canyoncreekruralfire406.org/

PLEASE NOTE: Tampering with or interfering with this Agenda without consent is a violation of MCA 45-6-101(1b).

SPECIAL MEETING AGENDA
Canyon Creek Rural Fire District (CCRFD)
Tuesday - June 3, 2025 at 6:30PM

The meeting will be hybrid: via Zoom and
in person at the fire hall: 7560 Duffy Lane

Chairman: Action Item(s):

1) Will consider 2025-2026 Budget presentation for Board input & approval

2) Will consider a Community Awareness subcommittee with $10,000 budget

3) Will consider increasing the $50 spending limit for individual Trustees and

Fire Company Members to $100 until further notice

4) Will consider canceling the BLINK Security System subscription due to the
monitoring complications and pursue quotes for a closed-circuit security
monitoring system

5) Will consider rescinding the changes adopted to the CCRFD SOG language

regarding FIRE COMPANY CHIEF APPOINMENT BY THE BOARD on
September 30, 2024

6) Will consider renewing the IMAGE TREND software for the Fire District’s
use for internal recordkeeping and external filing requirements, when
applicable

Chairman: For the “Good of the Order” — Trustee’s comments section

Chairman: Next meeting date confirmation

Chairman: Adjournment

Please visit our website at www.canyoncreekruralfire406.org for Agenda Packet and other information
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SPECIAL MEETING AGENDA
Canyon Creek Rural Fire District (CCRFD)
Tuesday - June 3, 2025 at 6:30PM

The meeting will be hybrid: via Zoom and
in person at the fire hall: 7560 Duffy Lane

ZOOM MEETING INVITE INFORMATION

Topic: CCRFD-Special Meeting

Time: Jun 3, 2025 06:30 PM Mountain Time (US and Canada)

Join Zoom Meeting
https://lus06web.zoom.us/j/892483818327?pwd=8N5ZCe5Zb4WCy7ErITBIrQEbpSMGt8.1

Meeting ID: 892 4838 1832
Passcode: 292661

One tap mobile
+17193594580,,89248381832#,,,,292661# US
+17207072699,,89248381832#,,,,292661# US (Denver)

Dial by your location

*+1 719 359 4580 US

*+1 720 707 2699 US (Denver)

« +1 253 205 0468 US

* +1 253 215 8782 US (Tacoma)

* +1 346 248 7799 US (Houston)
* +1 669 444 9171 US

*+1 507 473 4847 US

*+1 564 217 2000 US

» +1 646 558 8656 US (New York)
* +1 646 931 3860 US

*+1 689 278 1000 US

*+1 301 715 8592 US (Washington DC)
« +1 305 224 1968 US

* +1 309 205 3325 US

*+1 312 626 6799 US (Chicago)
» +1 360 209 5623 US

* +1 386 347 5053 US

Meeting ID: 892 4838 1832
Passcode: 292661

Find your local number: https://us06web.zoom.us/u/kbkzVW7Xf

Please visit our website at www.canyoncreekruralfire406.org for Agenda Packet and other information
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https://us06web.zoom.us/u/kbkzVW7Xf



